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What Does It Mean Working For You?
Take a moment and write one paragraph detailing what kind of experience you would like it to be for
those who work for you.

Three Words

Summarize the paragraph above by writing three words that will define your leadership for 2011.

Let’s Get Practical
Under each word try and come up with ten practical actions you could do on a daily/weekly or
monthly basis that would demonstrate or‘live out’ the word.

Top of Mind

Find a creative way to keep your three words in front of you everyday for the entire year. You could
write them on your screen saver or mirror, or appointment book.
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